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DITOR'S ANKOLE COFFEE FARMERS

Let us fight
maize pests

Maize is the most consumed cereal in the
warld. In many countries of Africa, for
example Kenya, Tanzania, Malawi, DR Cange,
it is the staple food. In other countries such
&% Uganda, Rwandz and Burundl, it is the
second highest consumed food.

However, in recent years, maize has
suffered from endless pest attacks that may
render its production difficult. The biggest
threat to maize production in Africa - the
armywarm - has attacked again.

With this warm reparted in over 30 districts
at the mament, it means that the next maize
and generally food production will be lower
than expected. Hunger and famine will
most certainly prevail in many parts of the
Country.

This Is why this worm must be battled with
all the efforts that the warld can muster.

If you compare it te human diseases, the
destruction that the worm leaves behind

is anly comparakle to what Ebala does

to humans_ They attack so swiftly and
destroy farms in a few days. This means
that governments must institute the same
measures adopted against Ebola and similar
epidemics in arder to handle this scourge.

Otherwise without maize, the level of focd
insecurity will definitely be unmanageable

In an eighi-pari series, Harves! Money
shall carry stories focusing on the success
of abi inlerveniion: countrywide. In {he
third story, Andrew Masinde explores {he
inlerveniions in the caffee seclorin Ankale
sulb-region

i Myakashambya Primary Schoal
Sheema district, pupils are learming
haw %0 differentiate between good
and had cofiee, plos the basics of
mukhing a plantation, among others.

The school has one-and-a- halfl acres of 3
well-iended coffee plantation that is caned
for by the pupils with the help of their
teachers. The coffee is imler-cropped with
bananas.

The headieacher, Benon Murumba, says
they gat the idea af planting caffee fram
Ankole Coffee Producers Co-operative
Umion {ACPCU. He says pupils and
staff were trained on spacing, fertiliser
application, weeding and proning.

“We were also taught abom inter-crap ping
for food security. We inter-cropped ooffiee
with bananas and for the pasi three

years, we have been harvesting bananas
for concumption 3t schoal and for sale™
Murumba says.

From bananas, the schoal earns an
average af sh< 8m per season. From the
caffee, he says n the last season, they sold
the crop ta ACPCU and earmed sh5m.

“We use the money o develop the schoal
and improwve the staff and children's welfare.
ACPCL has helped removate the schsol
blocks which were dilapidated,” he says.

Individual farmers toa have benefited
from ACPCLL Jentfer Kateeha is a farmer in
Rushambya village, Mutara sub-county in
Mitpoma district. She says many people in
her area were growing coffee, ot were mod i, g
making good prodit -

Hawever, ACPCU sensitised farmers an
haw ihey could improve their coffes o malke
handsome profits.

“They traimed farmers on land selection,
fertiliser use, how 1o dig holes for planiing
the caffee, pruning, cotting ald trees 1o
rejuvenaie them, post-harvest handling and
market linkages, amang others,” she says.

Kateeba was selecied as a model farmer
for the village and was facilidated with
shl.2m 1o set up a caffee demonstration
garden in M2 and many farmers wow
bearn from her. Besides the demonsiration

shim per seasan

irees from which she harvests every seasom. ACPCLL
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Some of the new ACPCU coffee storage facilities
She also secured shdm to start 5

briquettes business. This is o help her eamm

an exira income as she waits far the coffes
harmest, which is seasaonal She was trained

by thase wha sup phed her the machine 1o

make hriqueties. She was also miven free

tarpaulins where she dres her coffee. In a

seagon. ghe harvests 18 o 20 hags (B0kg

each) af doed coffee and she eams at leas

PARTNERSHIP WITH ABI

lobn Muwwagaba, the general manager af
ACPCL, says its growih is largely atiribuied
to the partnership with The Agriculiural
Business Initiative {aBi) which dates back
o 2013, aBi was jointly founded by the
govermments of Denmark and Upanda in
2010 a= a sacial enterprise that channels
develapment co-operation funding to
aprihusinesses and agrioulinral seTvice

These are among the thousands of farmers  providers.
garden, she has three acres af mature coffee and institutions that ane benefiting from

aBi aims at building a competitive,
profitable and susizinahle agrioalione and

ABOUT ANKOLE COFFEE PRODUCERS CO-OPERATINE UNION

John Muwagata, the general manager of Ankole Coffee
Producers Co-operative Union {ACPCU}, says the co-
operalive is a farmers' arganizafion that was regizterad in
2006, but became cperatianal in 2008. The co-operalive
was established to add walue 1o coffee

“COur imifial capital was shl.5m, contributed in lerms of
assels by different well-wishars. Theze included a weighing
scale, tables, chairs and then paying rent and gradually, the
co-gperative has grown to a capilal investmeni of zh2&b
and a turnower of sh25h," he says.

Muwagaka explains 1hat today, ACPCU is a second-grade
producer arganisalion with memberzhip of 26 primary co-
operalive societies and aver 14,200 individual farmers.

He explains that ACPLCU is certified by Organic, Fairirade,

Rainforezt Alliance (both are commilied to 1ackling
unsustainakble production and markel practices], 150 22000,
Malurland and Uganda Malional Bureau of S{iandards.

Stanley Maniragaba, the operations manager at ACPCU,
says fram 2008, the co-operative has registered a steady
upward trajeciory in bath volumes of coffee purchazes
and exporls, making it Uganda’s leading farmer awned
producenfexparter of green caoffee.

He says ACPCU's footprinl on {he coffee industry is
{hrough its emphasiz on guality impravement with an
awerage cup score of 83% for fine robuszta. "This has wan
us different awards, including Besi af The Pearl 2021, UCDA
Best Special Category 20182019, LCDA Most Campliant
Exporier (Qualily) 2012/2012," Maniragaba explains.
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HELPED TO INCREASE PRODUCTION

agribusiness sector in suppori of equitable
wealth creation in Ugamnda

Minwagaba says the key collaboration areas
have largely been value-chain development
suppart by improving coffee quality through
promating caffee processing and siarage
facilities.

Therte is also gender mainsiteaming. Both
men and women are encouraged io take pan in
coffee production. Alsa when it cames to selling
coffee, both men and women in fhe family have
io be imvoheed. The oihers are climaie change
mitigation, training of farmers in madern
past-harest handling, enhancng sustainahle
high-guality caffee production, good caffee
AFIONOMEC practices, amang others.

Nuwagaba says the aBi funding was a four-
vear tier (2017-2021) and the budpet was
shi 7h. ACPCL coniribwied sh &b, while aBi
confributed shih.

Lising those funds, ACPCL has estahlished
high-guality hulling services. Four hulling
plants with stotes in key sirategic areas
in ACPCL's areas of operation have been
constructed.

Also, ACPCL has installed faur silss with
a total capacity of 1,600 metric tonnes at the
ACPCL coffee grading plant in Kabwahe town
council, which have helped 1o increase and
imprene stotage of coffiee.

“We also used the same funding to build
the capacity of aver 7000 farmers — with
knowledpe in harvesting and posi-harvesi
handling. This was majorhy ta help increase the
queality of the prodwct,” Nuwagaha sasd

He adds that afier the fraimings, production

aBi-development has supported many
farmers counirywide achieve better
yields and earnings. aBi's focusis fa
increase agricullural production and
value addifion by exlending matching
grants and buszines: development
serwices lo agribusineszes, farmer
arganisations and intermediaries ta
enhance planning and management.
They alzo support praduction and
business infrasiruciure, as well

as wpstream and downstream

markei linkage: of producers and
agribusinesses,
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John Muwagaba (right] and a farmer displaying some of their various coffee products

increased, =0 they pat another grant, which
they have used io construct 3 warehouse
with a capadity of 3,078 metric tonnes. 1t has
increased ACPCLU's starage capacdty from 2,400
metric ionnes o 6,578 per season

Alsa, construction of a warehouse of 800
meetric tonmes, procurement and installatian af
a grading plant, have made ACPCL 0 achieve
expori vohmmes af 1,52 metric tonimes against
the target af 1, 100 metric tonnes (by end of
praject pemsd.

ACHEVENENTS
ACPCU has been implementing the project
for the lasi 4% years (Ooceber 2017 to
December 2021} and the following
hane heen achieved

®The arganisation has eammed
shS.Tm {95%) from the sale of

pROJCT

equivalent jobs {17 permanent and 15 caswal)
were created. Also 95 full-time eguoivalent
additional johs were created (31 permanent and
64 casoal). These jobs were ceaied a1 ACPCU
secondary level.

® A total af 8 445 farmers have been reached,
4. 784 males and 35,660 females were trained
on 2o agransmic practioes. And 28% of
farmers trained have adapied ai least ane goad
AETOMOMmIc practice.

® /5 a resuli of the project, ome modemn
hulling faclity at Kabwohe has been
canstructed, two environmenially-foendly and
efficent twa metric tonne/hr hullers az per
Uganda Coffee Develapment Anthority policy
installed
®Two additional medern hulling plants with
in-buodli duesi conirol sysiem were construcied ai
Kagarama in Ntungama district and Kitagata in
Sheema district. These have led 1o a reduction
of hulling costs fram shi(d o shEd per
kilogramme processed.
®Thete has been improved coffee out tum from
52X o 5884 amd & 000 fammers are expecied o
process their oaffee at full operation.

Oiher achisvements are 800 meltric lonmne
storage capacty, 5,578 metric tanne {1,600
metric tonne silas and 3,978 metric tonne
warehouse] and & 000 metric jonne of storags
Capacity.

The hulling faciaries #t bath Kagarama and
Kiiagaia have siorage capaciy of 200 meinc
tonme each. Four silos with capacity of 1,600
meetric tonnes installed and a warehause of
4,000 metric fonne constructed.

There has been improved traceahbilisy af
certifved caffees — arganic, Fairtrade, Maturland,
Rain Forest Alliance, 150 22000 and UMBS.
These have increased access to niche markets.
#®lncrease in coffee purchases fram 2,500

metric tonmes in 2016/2017 to 5,056 metric
ianmes i 2019/20300. ACPCU expan

volumes have increased from 2,599
meiric wonmes in 2002017
to 2, 522 metric ionmes in

caffee per acrefseason against m i Dl
Nunagaba says ACPCL RO | o b b fom
PLUWagana savs ! WS F MCTeds
has created 1,621 direct and ﬂ'%EW‘ 4kg per tree in X017 to Skg
imdirect jobs against a tarmet ""':mun_ ACPCU Eamnings fTom coffee per acre
-DfEJE_ﬂ i the coffi ﬂnl'l'whﬂ sh2.68. m-;ifrmﬂ sh5.2m %o per

# Muwapab contrib :
-ﬂ:l!1Jn11m:"un]1.11|:|arIssE‘!IE hane nu i 'Hﬁ.ﬁl sfaﬁl?:ndma; have also increased
increased by 8% of the tarpeted from 2, 50 metric ianmes in
expori valomes. H16/2017 o 5056 meiric tonnes in

He adds that an average, there has
bieen an increzce in fhe number of full container
loads from 132 o 150 per sales of sh)Sh. The
sales value peaked a1 sh27.5h in 20018/2019, hut
dropped to sh25.7h (0480,

“There was a consistent increase in valoe
of price revisian %0 a tune af aboui shib over
the wears such as shi 3h in 2018/2019, shl.4b
in 2019/2020 and shl.4h in 20202021,
Nuwagaba says

#Hse also says there has been shB00H
additional income and an-average price
difference of sh551b realised by farmers abave
ihe farm paie.

S ACPCL alsa added six more primary
socketies a5 a result af better prices o farmers.

As @ result af the praject, mare 32 full-time

There was increased markel coffee sales 1o the

2019/2020. On averape, household income
earned fram coffee per season improved fram
sh5.2m at baseline 1o shS &m by 3020

Farmers sestify of increased camings from
caffee and Ivelibood a5 a resuli of the project.
There was coffee processing awtiurm of 54%
fair averape qualiy o 56% outiorn 3 bulling
— 584 of caffee process is fair avetape quality,
which has increased business profitability af
farmer groups.

There was increased outiurn at grading, with
£8% af purchased coffee being expartahle.
Three specialiy coffee buyers, eight buyers — at
leass twa peT year — wete accessed throughaw
the project period. The propartian of caffee
expaorts under specialty terms conditions
imcreasied ta 45%.

INVESTMENT FUND FOR
— DEVELOPING COUNTRIES

MimisTay oF Fosrics Arrains oF leAsane
IHTEERATICHHAS
OCVIEOFMERT COOPIRATION

MORE ACHIENEMENTS

®0ver 7,000 farmer: were {rained
in good agronomic practices and
past-harvest handling. Eighiy-
gight per ceni of farmers trained
have adopted at least one good
agronamic praclice.

@ Throughoul 1he project period,
245,000 shade irees were planied
by farmers, additional 15,000
zshade-tree seedlings planted
by farmers and 58,450 (385%)
seadlings planted by farmers.

® Alsg, there was increazed
farmers awareness and
appreciafian af the impartance of
agroforestry a: a measure fo curk
climate change.

# There was propagation of
indigenous high-walue irea species
such as Albezia 5P, maesopsis
{musizd, graevelia and sesbania.
Thase are for providing shade 1o
caoffes.

#There was a8 need taincrease
farmer access to energy-saving
stoves as 3 climate change
mitigation and adapialion measure.
Ower 1,600 energy-saving stowes
were distributed for free. A total
of 1,641 energy-saving stoves were
distributed ta farmers and are being
used. Adaplian of the use of energy
sawing stoves has increased.

#There was reduced houszehaold
expenditure from zhd, 000 to
£h2,000 on firewood — eight to
four pieces per day. A loflal of
1,301 farmers were frained to
increase adogtian of climate-smart
agriculiure practices

Becausze of the project, ACPCU
fasi-tracked gender mainstreaming
as a strategy toc making 1he coffes
value chain fairer and equilable.

As such, 60 change agenis
have been trained and hawve
consequently assisled households
fo undertake planning, farmer
climate change mitigation and
adaptation manilaring and good
agronomic praciices iraining.

#ACPCU female memberzhip has
grawn from 2,085 in 2017 10 4,243
members in 2021

The unian has initiated a3 number
of gender projects at co-operafive
leviel, including women sawing
schame currently with 1,244
members united under 21 women
awing groups with a combined
sawing porifalio of sha78 metric
lonnes

A total of 309 youth have been
maobilised inta 20 youth groups
and hawve slaried making organic
fertiliser a5 a business. They, loo,
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